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AWAKENING
TO CHANGE

‘In an era marked by significant societal and digital transformation,
“Revive and Thrive: The Church Leader’s Guide to Meaningful '
'Rebranding” emerges as a timely guide for church leaders navigating
these tumultuous waters. While the Church must hold firm to it's core
belief, the need for churches to adapt and evolve has never presented
a greater opportunity. As revealed by a Pew Research Center studly,
there's been a noticeable decline in church attendance over the past
decade, particularly among younger demographics. This decline is
more than a statistical concern; it reflects a profound shift in how
modern congregations engage with their faith communities.

°

Why Change Matters Now: Addressing the
Urgent Need for Church Brand Modernization

The shifting landscape poses an urgent question --- How can churches remain relevant and
impactful in a world where traditional methods of engagement are no longer sufficient? This
introduction sets the stage for exploring the power of a brand modernization as a catalyst for
revival. Rebranding is not merely a cosmetic makeover; it's a strategic approach to realigning
a church's identity with its core belief, while accounting for the evolving expectations of its
community. It's not about being the biggest church or attracting the biggest crowds.

It's about reaching as many people with the gospel of Jesus Christ as possible.
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Shifting Dynamics: Understanding Digital and
Cultural Shifts Impacting Church Engagement

In this digital age, where online platforms have become central to community interaction,
churches face the challenge of bridging the gap between traditional practices and
modern communication methods. The Barna Group's research highlights how younger
generations, including Millennials and Gen Z, are redefining community and spirituality,
often seeking connections beyond' physical conventional church settings. This shift
underscores the need for churches to reimagine their approach to engagement,
outreach, and communication:

Rebranding as a Catalyst: Using Belief to
‘Revitalize Community Connections -

“Revive & Thrive” embarks on an exploration of rebranding, viewing it as a profound
journey of renewal and growth. This transformative process goes beyond merely
changing logos or updating websites. It involves a comprehensive reassessment and
rearticulation of the church's visual and verbal brand identity, ensuring it aligns with

its core belief, purpose, vision, and values. This approach aims to create a resonant

brand that appeals to both longstanding members and newcomers, fostering deeper
connections and community engagement. This guide aims to show how a successful
rebrand can rejuvenate a church'’s core identity and expand its digital footprint, making it
Mmore accessible and relevant to local and global contemporary audiences.

Journey into Renewal: The Promise of |
Rebranding in Redefmmg the Church’s Role
in Today’s World

The chapters that follow will explore the various facets of the rebranding journey. From
understanding the current state of church membership and engagement, to crafting a
vibrant church identity, to implementing and sustaining the rebrand, each section offers
insights and strategies for a successful modernization. Practical examples, case studies,
and best practices will provide church leaders with the inspiration and tools needed to
successfully navigate the journey.

Copyright © 2024 BLVR®. All Rights Reserved - . 4
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Decoding
the Need For
a Refresh or a
Rebrand

Navigating Shifts And Embracing |
Change FFor Church Relevance

In an era marked by evolving faith and community dynamics, the church faces an
unprecedented challenge within modern society. The emergence of the “Nones”"—individuals
who identify as religiously unaffiliated—signifies a profound shift in religious engagement,
particularly among younger demographics. This trend, highlighted by recent Pew Research
Center studies, underscores the urgent need for churches to reassess their identity and
approach in order to remain relevant in an increasingly secularized society. As the “Nones”
continue to grow, reevaluating traditional engagement methods becomes critical for
churches aiming to connect with a broader audience.

Copyright © 2024 BLVR®. All Rights Reserved ' . 6
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The Current State of Church Attendance

Recent years have borne witness to a notable decline in church attendance,
particularly among younger demographics. Pew Research Center data illuminates
a substantial decline in regular church attendance over the past decade, mirroring
broader societal changes.

This attendance decline symbolizes a profound shift in how faith and community
are perceived and‘experiehoed in the modern era. The ascent of the “Nones” among
Millennials and Gen Z poses a formidable challenge to traditional church models.

This trendsignifies a pivotal shift - traditional religious engagement no longer resonates
with a substantial portion of the younger population. As the “Nones” continue to grow,
churches must urgently reassess their brand identity to remain relevant in an increasingly
secularized society.

THE 'NONES’' PHENOMENON:
AN OPPORTUNITY TO ADJUST

299% of U.S. Adults Identify as ‘Nones'
Second-Largest Religious Group in the U.S.
(Surpassed only by Christians)

419 of Adults Under 30 Are Religiously
Unaffiliated

‘ - Pew Research Center Study on Religious ‘Nones' in America (2023)

The Impact of Outdated Visual Identity

An outdated visual identity not only severs the connection between churches and
younger audiences, but also impedes effective communication in our visually-driven
digital world.

¢¢ Research highlights the crucial role.of visual media in
church engagement. Eye-catching designs and engaging
content can significantly increase the attention and
participation of younger audiences, making visual media
an essential tool for churches looking to enhance their
engagement and convey emotions effectively.

— Progressive Church Media, Visual Media for Churches
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Digital Disruption

The digital revolution has revolutionized how people connect and seek community. The
COVID-19 pandemic served as a catalyst, accentuating the necessity of a robust and
relevant digital church presence.

Alignment With the Lead Pastor

Oftentimes a new lead pastor will come in and inherit the church’s existing brand identity.
When this happens, it's important to ensure that as the head of the organization, the lead
pastor is able to authentically embody the church’s visual and verbal identity. For instance,
if the lead pastor is a bit edgy, the church'’s brand identity should also be edgy. Misalighnment
here will have a profoundly adverse impact and prevent the church from realizing the full -
impact that it could possibly have.

Copyright © 2024 BLVR®. All Rights Reserved ' . 8
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Red Flags and Alarms: Indicators
of a Brand in Need of Revitalization

To ensure your church remains vibrant and connected to its community; it's essential to
recognize signs that your brand may need revitalization. Look out for these critical indicators:

OUTDATED VISUAL
IDENTITY

INCONSISTENT
MESSAGING

LACK OF RESONANCE W/
YOUNGER GENERATIONS

Inconsistencies in verbal

An antiquated logo,
website design,
environmental design or
aesthetics can estrange
visually-oriented
audiences, detrimentally

and visual messaging
sow confusion regarding

a church’s core values,
mission and personality.

Struggles in attracting
and engaging younger
members signals a
misalignment between
presentation and
audience expectations.

affecting brand
recognition.

The Rebranding Imperative

Recognizing the need for change is the first step toward revitalization. Transitioning from
the challenges to the opportunities, rebranding emerges as a vital strategy for churches
to reconnect with their communities and foster growth. Here's how a thoughtful rebrand
can transform potential weaknesses into strengths:

ACQUISITION ENGAGEMENT GROWTH
A refreshed brand Consistent and resonant A triumphant rebrand
beckons new members, branding forges stronger fuels overall growth in

discipleship, engagement,
volunteerism, and financial
stewardship.

offering a relevant path for
spiritual exploration.

bonds of loyalty;
converting occasional
visitors into proactive
members of the faith
community.

Charting the Path Forward

With the establishment of an urgent mandate for rebranding in the contemporary church
landscape, Chapter 1 underscores the necessity for churches to quickly adapt to evolving
societal norms and digital commmunication shifts. It is crucial for churches to authentically
express their identity to remain relevant. The subsequent chapters will delve into the
processes of crafting and implementing a dynamic new brand identity, comprehensive[y
addressing the digital age's challenges and opportunities.

Copyright © 2024 BLVR®. All Rights Reserved - . 9
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Crafting a Vibrant
Church Identity:
Emphasizing
Visual and Verbal
Harmony

Beyond Aesthetics - A Deeper
Dive into Brand Identity

The church’s identity goes beyond aesthetic appeal, encapsulating its mission, values, and
community role. This chapter delves into crafting a visual and verbal identity that resonates
deeply with the congregation and broader community. It explores how the church can
express its essence through thoughtful design and commmunication, ensuring its identity
aligns with its foundational beliefs and values.

Copyright © 2024 BLVR®. All Rights Reserved
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Cultivating a Cohesive
Church Brand

A well-crafted visual and verbal identity is
crucial for establishing a strong, resonant
brand. This chapter emphasizes the
significance of aligning these elements
harmoniously to attract new members

and deepen the engagement and loyalty of
the existing congregation. It invites church
leaders to conduct a reflective identity audit,
assessing the current alignment of their
church's branding with its core mission and
community perception, ensuring the church’s
identity authentically reflects its essence and
vision.

This integrated approach to visual and
verbal identity fosters a more authentic and
impactful church identity, guiding church
leaders through the essential steps of
rebranding to ensure their church not only
survives but thrives, in the modern era.

Visual Identity: A Window to the Church’s Soul

Visual identity serves as the church'’s silent
ambassador, communicating its essence
ataglance. It is important that each visual
element of the brand be designhed with
intentionality, reflecting the church'’s spirit
and values. Elements such as art direction,
logos, color palettes, typography, and
imagery must be examined for their role

in conveying the church’s core beliefs and
ensuring consistency across all platforms.
By maintaining a cohesive visual strategy;,
the church can strengthen its message,
enhance recoghnition, and foster a stronger
community connection. The church’s brand
identity should also align perfect with who
the lead pastor is, making it natural for “CEQ"
embodiment.

Verbal Identity: The Church’s Voice
The church’s verbal identity is its mode of

n
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communication, encompassing the tone, messaging, and stdrytelling used across various
platforms. It's a necessity to develop a unique voice that mirrors the church’s ethos,
enabling it to articulate its purpose and vision effectively. Through engaging storytelling
and a well-defined content strategy, the church can bring its values to life, deepening the
community’s understanding and connection.

Call to Action: Reflective Identity Audit

It's time to pause and thoughtfully consider the current identity of your church. This
reflective audit is an essential step to ensure your church'’s branding genuinely embodies
its core mission. Begin by asking yourself and your leadership team these key questions:

|:| Alignment with Core Belief: Does our visual and verbal identity reflect our core
belief and values? How well does our messaging and imagery resonate with the
spiritual and community principles we stand for? .

|:| Community Perception: How does our congregation and the wider community
perceive our church? Are there gaps between our intended identity and public
perception?

I:I Communication Effectiveness: Are our communication methods effectively
reaching our intended audience? Do our digital platforms, social media
presence, and physical materials aligh with our vision and mission in a modern
and effective manner?

D Engagement and Impact: How engaged is our congregation with our church'’s
identity? Does our branding inspire action, involvement, and a sense of
belonging?

Conducting this audit doesn't require extensive resources. Simple methods include

surveys or informal discussions with congregation members, social media analysis for

public perception, and a review of your current communication materials for consistency
and alighment with your church’s core belief and values.

By engaging in this thoughtful introspection, you're taking a significant step towards
ensuring that your church’s identity is not just a representation, but a true reflection of
its essence and vision. This audit is more than an evaluation; it's the start of a journey
towards a more authentic and impactful church identity. ' v

Copyright © 2024 BLVR®. All Rights Reserved ' . 12
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Attracting New
Members Through
Rebranding

The Role of Brand Identity
in Member Acquisition

In today'’s rapidly evolving spiritual landscape, attracting new members is a critical challenge
for many churches. Rebranding, with a keen focus on brand identity, can play a pivotal role in
this endeavor. It offers an opportunity to present a refreshed, relevant image that resonates
with a broader audience, especially Millennials and Gen Z. This chapter explores how a
thoughtfully executed rebrand, centered around a church'’s visual and verbal brand identity,
can be instrumental in attracting new members.

Copyright © 2024 BLVR®. All Rights Reserved ' . 13
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Embracing aNew & Improvéd Brand Identity:
The Core of Modern Church Outreach

Understanding the Impact of Brand Identity

A church's brand identity does more than just present a visual aesthetic; it communicates

the mood and vibe of what it might be like for someone to attend your church. For example, * .
an old logo designed 10 years ago might suggést aless inspiring experience, whereas a

fresh, clean, and relevant logo can convey an expectation of vibrant life and positivity for
attendees. Understanding this impact is crucial in shaping public perception and forging
meaningful connections, especially with Millennials and Gen Z exploring their faith and

'shopping’ foranew Qhuroh totry out.

Alighing with Contemporary Values

The rebranding process should consider how the church's core values align with contemporary
societal values. This alignment ensures that the church remains relevant and appeéling to both
existing and potential new members. It's about creating an identity that speaks to the modern
seeker searching for hope and help, while staying true to the church’s foundational beliefs.

Visual and Verbal Identity Transformation

A comprehensive rebrand encompasses a holistic transformation of both visual elements
(like logos and color schemes) and verbal elements (such as powerful headlines and
storytelling). These changes should reflect the church’s mission and vision authentically
and resonate with a modern audience. ’

Cultivating an Online Identity that Resonates

DIGITAL REBRANDING: A KEY
TO YOUNGER DEMOGRAPHICS

Churches embracing digital rebranding see
a significant increase in engagement from

younger audiences. A vibrant online presence
is crucial in connecting with Millennials and

Gen Z, who often first encounter and explore
faith communities through digital platforms.

- Pew Research Center Study: Religious ‘Nones' in America ('23)

Copyright © 2024 BLVR®. All Rights Reserved - . 14



Revive and Thrive: The Church Leader's Guide to Meaningful Rebranding

Digital Presence Reflecting the New Brand

In our digital age, a church's online presence often serves as the first point of interaction
with potential members. People will often check out a church’s sermons online 3-5
times before ever stepping foot inside the church to attend a service. After rebranding,
it's essential to ensure that all digital platforms, including the church’s website and social
media, consistently reflect the new brand identity.

Creating Engaging Content i

Utilizing various forms of éontent, such as well-produced sermon videos, event posts,
blog story posts, campaigns, and social media posts can help convey the church’s
message in alighnment with the new brand identity. These should be crafted to engage
and inspire, drawing in those seeking a hope and help.

Distinguishing Between Seekers & The Saved |

" It's important to understand the different audiences that your church communicates
with. For instance, most regular church member attendees do not visit your church
website. The church website is primarily visited by members of your local community
doing a search on Google. Thus, the website should primarily be geared toward a non-
member user journey. Think about what content and information would be most relevant
to someone who might not go to church, but is in dire need of hope and help.

Content that is relevant to those who may be a bit further down their spiritual path should
not be front and center on the website, but rather strategically placed and promoted in
other areas, such as a church app. ;

%k Contact BLVR at hello@blvr.com for a free church website planning tool around the Hope & Help Digital Model.

Igniting Growth: Seizing the
Future with a Revitalized Brand

In conclusion, this chapter has emphasized the transformative power of rebranding in
attracting new members. By adopting a modern, cohesive brand idéntity that resonates
with contemporary values and expectations, churches can significantly extend their
reach and deepen connections within the community. This strategic evolution not only
rejuvenates the church’s image but also welcomes a new generation of congregants,
ensuring growth and vitality for years to come.

Copyright © 2024 BLVR®. All Rights Reserved ' . 15
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Cultivating Deep
Engagement
Through
Rebranding

Deepening Connections Post-Rebrand

After addressing the strategic necessity of rebranding and exploring ways to attract new
members, this chapter focuses on cultivating enduring loyalty among existing church
members. Many churches today struggle with getting their existing congregants fully
engaged. When a church is able to align its belief with its visual and verbal identity system,
it will help inform, equip, and discipline members at a much deeper level. This helps convert
passive believers of Jesus into passionate followers of Jesus, an aspect that is crucial for
sustaining long-term growth and community strength.

Copyright © 2024 BLVR®. All Rights Reserved ' . 16
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Building Loyalty Through Brand Resonance

Resonance with Members' Values

A éuocessful rebrand transcends aesthetics; it must resonate with members’ values and
beliefs. This consistency in the church’s brand presentation strengthens trust and loyalty
among the congregation. :

Creating a Community Around the Brand

For members to develop deep loyalty, they need to feel part of a community that shares
their values and vision. Building this community spirit involves more than just sharing a
common brand; it's about creating shared experiences and opportunities for meaningful
engagement..

¢¢ Engaged communities exhibit 23%
more revenue due to higher loyalty.

— Gallup Research on Community Engagement and Revenue

N ew

Lifes.

Engaging Members in a Dialogue

Feedback and Inclusion

In the vital period following a rebrand, it's crucial to maintain open lines of communication
with the congregation. Actively seeking feedback and including members in the

ongoing development of the brand not only fosters a sense of ownership but also
significantly boosts loyalty. A 2022 study by Lifeway Research supports this, finding

that churches with a strong feedback culture had higher rates of membership retention
and engagement. This demonstrates the profound impact of member feedback on
continuous improvement and innovation within the church community. When members
feel their voices are heard and valued, their commitment and connection to the church,
deepen, creating a fertile ground for growth and transformation.

Copyright © 2024 BLVR®. All Rights Reserved ' . 17
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Storytelling and Testimonials

Sharing stories and testimonials that reflect the pbsitive changés brought about by the
rebrand can be a powerful tool for deepening loyalty. These stories should highlight how
the rebrand has positively impacted individual memibers and the community at large.

Nurturing a COmmunity Around the Rebrand

Events and Activities Alighed with the New Brand

Strategies to.create an environment that welcomes all members, new and old, are
essential. Hosting events, supporting small group, and organizing activities that
embody the new brand identity will reinforce the rebrand’s values and mission.
These events serve as opportunities for members to experience the brand in action,
deepening their connection and loyalty.

Leveraging Digital Platforms
for Continuous Engagement

Enhancing church loyalty in the digital era invelves leveraging online platforms effectively.
As previously discussed in this guide, your website homepage should be designed

to reach the unengaged - not the active members. So the content and features that

are relevant to the active members should be strategically placed a bit deeper on the
website, or possibly even on a church app. Regardless, if you want to effectively engage
your church commmunity, your digital strategy must address the following:

¢ Attending church online orin person o Giving

. Small groups attendance and e Inviting others by offering hope and help
leadership e Receivingregular discibleship &

e Volunteering and ministry leadership ' information content

e Event participation e Having an accountability partner

Copyright © 2024 BLVR®. All Rights Reserved ' . 18
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Fosterln%
Meaningful
Growth Through
Rebranding

Boosting Participation through
Rebranded Initiatives

The rebranding of a church can revitalize its image and appeal, making its programs and events
more enticing to both existing and potential members. When church activities align with a
refreshed and vibrant brand identity, they inherently become more attractive and engaging. By
showcasing the renewed values and mission, these initiatives can draw in a wider audience and
foster a deeper sense of community and belonging.

Copyright © 2024 BLVR®. All Rights Reserved 19
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Volunteerism in Line with Brand Values

A successful rebrand can invigorate the church community, leading to increased
volunteerism. When members see their values and beliefs reflected in the church’s new
brand, their connection to the church strengthens, inspiring them to contribute more
actively. Aligning volunteer oppbrtunities with the rebranded not only supports church
operations, but also builds a more engaged and committed community.

Movement
Church NYC

The Philanthropy of Giving

Effective Communication for Fundraising

The rebranded identity of a church can be a powerful tool in fundraising efforts. By using
the new brand's voice and messaging to communicate the church’s goals and needs, the
church can foster a stronger emotional connection with its congregation. This approach,
which includes impactful storytelling and transparent communloatlon can significantly
boost donations and financial participation.

Digital Tools for Donations

In an era where digital convenience is paramount, incorporating online giving options
can greatly enhance donation capabilities. A rebrand offers an excellent opportunity

to introduce or revamp digital giving tools, aligning with the updated brand’s image and
the congregation's expectations. This not only makes giving easier, but also widens the -,
church's reach to potential donors who prefer digital transactions.

Copyright © 2024 BLVR®. All Rights Reserved . ' 20
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Cultivating Talent and Culture

Attracting Skilled Individuals

A Compelling rebrand can attract talented individuals alighed with the church's new
mission and values. This attraction is crucial for the church’s growth and expansion,
as skilled staff and leadership can significantly enhance the church'’s capabilities and
services.’

Nurturing a Culture Alighed with the New Brand

It is essential for a church undergoing rebranding to cultivate a culture that reflects its
new identity. This culture shift ensures that the church’s operations, interactions, and
overall atmosphere.embody the new brand values, creating a harmonious environment
that resonates both'internally and with the broader community.

Embracing Technology for Growth

Leveraging Technology in Church Operations
Utilizing technology in various aspects of church management can greatly enhance

operational efficiency and effectiveness. A rebrand is an ideal time to integrate new
technological tools, alighing them with the church'’s updated image and goals.

Digital Analytics for Growth Strategy
Employing digital analytics can provide valuable insights into member engagement

and behavior, aiding in the development of targeted growth strategies. These analytics
can help tailor church programs and initiatives for maximum impact, aligning with the
congregation’s needs and preferences.

Copyright © 2024 BLVR®. All Rights Reserved ' . 21
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Activating

Your Church'’s
Rebrand: Essential
Strategies for
Enhanced Impact

Empowering Transformation Through
Your Church’'s New Identity

As churches embark on the journey of rebranding, the ultimate goal is tQ not only refresh their
image, but also to solidify theirimpact and presence both in their local commmunities and the
digital world. This chapter focuses on strategies that can amplify the impact of a church’s rebrand,
ensuring that the new identity resonates powerfully and cohesively across all interactions.

Copyright © 2024 BLVR®. All Rights Reserved
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Consistent Brand Activation

Consistency in branding is pivotal. Every communication, interaction, and visual
representation of the church should echo its rebranded identity. This uniformity helps in
building trust and recognition among the congregation and the broader community.

Guidelines for Authentic Brand Expression

The key to consistency liesin ensufing that every message, activity, and outreach effort
reflects the church’s mission and values. For instance, if a church’s rebrand emphasizes
community service, its activities should align with this focus, such as organizing
community help programs or charity events.

Training and Empowering Staff and Volunteers

The rebrand is more than a visual makeover; it's a cultural shift. Training sessions for staff
and volunteers are crucial. These sessions should focus on the new brand ethos, ensuring
that every member of the ‘Church, from the leadership to volunteers, understands and
communicates the rebranded identity effectively.

Digital Frontiers

The digital landscape offers immense opportunities for churches to extend their reach
and engagement. A successful digital strategy requires more than just an updated
welbsite or active social media presence; it requires a cohesive, well-thought-out
approach that aligns with the church'’s rebranded identity.

Upgrading Your Church Website

The number one touch point that current and new members have with your church is
your website. Thus, a website redesign and upgrade is typidally necessary as part of
activating your church rebrand. While certainly not a comprehensive list, elements of
your website that should reflect your rebrand include primary and secondary headlines,
quality photography assets, built out graphics, illustrations and icons, effective use of
primary and secondary color palettes, and logos sized for mobile screens.

Maximizing Other Digital Platforms

Utilizing other digital platforms effectively is key. This involves regularly updated social
media content and engaging email marketing campaigns to name a few. Each digital
interaction should reflect the church'’s new brand, from the tone of the content to the
visual elements used.

Copyright © 2024 BLVR®. All Rights Reserved ' . 23
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Innovative Technology in Brand
Communication

Emerging technologies offer fresh avenues
for engagement. For example, mobile apps
can provide congregation members with easy
access to church resources, virtual reality
experiences can enhance religious education,
and live streaming services can widen the
reach of church services and events.

Unified Brand
Touchpoints

The church'’s physical and digital presence
should be seamlessly integrated, offering a
unified experience to members and visitors.

Aligning Marketing Materials

Every piece of marketing material, whether
digital or printed, needs to reflect the

new brand identity. Consistency in logos,
color schemes, and messaging across all
materials reinforces the brand and enhances
recognition.

Physical and Digital Space Consistency

The church’s physical environment, including
its architecture, interior design, wall graphics
and sighage, should mirror the aesthetic

and messaging of its digital presence. This
consistency ensures that whether someone
visits the church in perscn or onling, they
encounter the same brand ethos and values.

24
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Monitoring and Adjusting for Impact

Continuous monitoring and willingness to adjust strategies are essential for maximizing
the impact of a church’s rebrand.

Evaluating Strategies _
Regularly analyzing engagement metrics, such as website traffic, social media

interaction, and feeolbaok’from congregation members, is crucial. This data helps in
understanding what aspects of the rebrand are resonating with the community and
where adjustments might be needed.

Feedback and Flexibility

Enéouraging feedbéck from the congregation and being flexible in strategy
implementation ensures that the rebrand remains dynamic and responsive to the
community’s evolving needs. ’

Unlocking Rebranding Success Through
Strategic Activation

Rebranding offers churches a path to revitalization and renewed relevance. By focusing
on consistent brand activation, empracing the potential of digital platforms, ensuring

a unified brand experience, and remaining adaptable and responsive to feedback,
churches can ensure that their rebranding efforts yield lasting and meaningful results.
This chapter provides a roadmap for churches to navigate this transformative journey,
enabling them to maximize the returns of their rebranding investment and strengthen
their impactin an ever-evolving world.

Copyright © 2024 BLVR®. All Rights Reserved ' . 25
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Lessons from
the Field: Case
Studies of
Success

Real-World Examples of Transformative
Church Rebranding |

Having explored the strategic aspects of church rebranding in previous chapters, this chapter
delves into real-world success stories. We'll examine case studies of churches that have undergohe
transformative rebranding journeys, offering valuable insights from conception to realization and
the tangible impact of their efforts.

Copyright © 2024 BLVR®. All Rights Reserved 26
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CASE STUDY 1 D ~
The Rock Church: Modernizing a
Megachurch Brand

Challenge: With six locations across San Diego and Hawaii, The Rock Church'’s brand,
established over a decade ago, felt outdated. They soughtto modernize theirimage in
order to connect with a wider audience beyond their church walls. ‘

Solutioh: The Rock implemented an “interconnect 3-part system/” a fresh visual and
verbal identity featuring bold colors, geometric shapes, and clear messaging that
embodied their modern approach. This new system, seamlessly integrated across all
platforms, became the megachurch’s sighature look, reflecting its outward focus and
welcoming spirit.

Il
ROCKCHRGH e o

DO _SOME-

# CHURCH
;|

Leader in N OTRSURIE

Outreach and ( WHAT TO
Digital f 4 EXPECT?
Evangelism

A Movement Latest Sermon
Committed to

Hope
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CASE STUDY 2 |
Keystone Church: Alighing Brand
|dentity with Values

Challenge: Keystone Church possessed a powerful ethos, “Live Life Unlocked,” but it
wasn't reflected in their visual identity or communication. Their outdated website,
generic logo, and traditional messaging created a disconnect with their desired image of
a vibrant and welcoming community.

Solution: Keystone alighed its verbal and visual elements through a visual identity rebrand
and activation. They adopted a dynamic logo, implemented vibrant colors and utilized
powerful imagery reflecting their “unlocked life" message. This was showcased through
arevamped website, engaging environmental designs, and updated collateral. A cohesive
communication strategy that was effectively executed showcased their true identity
and values. : ' ‘

LIVEIT
UNLOCKED

YOU ARE
INVITED TO

OUR GRAND
OPENING
SUNDAY
OCT.18

KEYSTONECHURCH.COM
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Lookihg Towards a Future of Impact

As we look to the future, churches that embrace rebranding will find themselves better
equipped to navigate the challenges of the modern world. A successful rebrand can
rejuvenate a church'’s core identity, expand its reach, and enhance its role in the lives of its
members and the community.

¢¢ Studies by the Barna Group have shown that strong visual
branding in urban churches is closely linked to increased
community engagement. Churches that effectively use their
visual identity are more likely to connect deeply with their
communities, with a significant portion of urban church
attendees actively involved in addressing local issues.

— Barna Group Study on Urban Churches

THE ROl AND
TANGIBLE BENEFITS
OF REBRANDING

Brand Consistency & Customer Acquisition & Church-Specific Impact:
Revenue: Lucidpress Loyalty: SurveyMonkey According to the National Ass.of
reports that brand found that 689 of Church Marketing Professionals,
consistency can lead consumers are drawn churches that undergo strategic
toa33%increase in to brands with a strong rebranding report a 25%
revenue, highlighting the identity, and Gallup increase in attendance and a
importance of a coherent research shows that brand 209% increase in community
brand identity. alighment can quintuple engagement within the first
customer retention. . year.

Digital Engagement: Online Donations:

HubSpot notes that Nonprofits Source

consistent digital branding indicates that an active

can result in up to a 55% online presence can boost

increase in engagement, donations by 349, crucial

emphasizing the value of a for churches relying on

strong online presence. congregation support.
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A Call to Action: [nspiring Churches
to Embark on Their Rebranding
Journey with Confidence

This eBook is more than a guide; it's a call to action for church leaders. It's an invitation
to embark on a transformative journey that requires vision, courage, and a willingness
to embrace change. Rebranding presents an opportunity to strengthen your church'’s
impact, make meéningful connections with your community, and ensure long-term
growth and sustainability.

We encourage church leaders to take these insights and use them as a springboard for
their rebranding initiatives. The path to rebranding may seem daunting, but it's a journey
filled with potential for incredible transformation and renewal. It's about creating a brand
that resonates, inspires, and endures, reflecting the church’s unigue mission-and values.

BLVR®):
Your Rebrand
Partner

As you consider embarking your church achieve its fullest

on this journey, remember

that you don't have to go it
alone. BLVR® ) is here to help.

As an award-winning branding
agency, we specialize in helping
churches transform into powerful
agents of change. Our unique
Belief Method™ |everages your
church’s core belief to create a
distinct competitive advantage,
fostering deep emotional
connections and meaningful
growth.

We invite you to join us on
this transformative journey.
Discover how BLVR® can help

Copyright © 2024 BLVR®. All Rights Reserved

potential through belief-led
branding. Together, let's create a
future where your church doesn't
just survive, but thrives - making a
lasting impact in the lives of your
members, the community, and
the Kingdom.

For more info and to start your
church’s transformative journey;,
contactus at:

HELLO@BLVR.COM
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FAQ:

Navigating the
Church Reloranollng
Journey

What type of churches can benefit from rebranding?

Q

A: All types of churches can benefit from.rebranding, especially those experiencing
declining attendance, seeking to attract younger members, needing to refresh
their public image, or aiming to better align their brand identity with their evolving
mission and values. Churches undergoing significant changes, such as leadership
transitions or shifts in their community demographics, can also find rebranding
-particularly beneficial.

How does BLVR® approach a church rebranding project?

Q

A: BLVR® approaches a church rebranding project by leveraging its unique Belief
Method™. This method involves deeply understanding the church’s core belief,
purpose, vision, and values, using them to create a distinctive brand identity,
and helping churches activate their unique strategy and identity through every
behavior and activation. BLVR® focuses on alighing the church'’s visual, verbal, and
digital identity with this core belief system, ensuring the rebranding effectively
connects with both existing members and potential new attendees. The process is
collaborative, involving feedback and engagement from the church community to
ensure authenticity and impact.
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What does the process of church rebranding involve?

The church rebranding process can begin either with developing a Brand Strategy
or by directly focusing on the Brand Identity, tailored to the church’s unique
needs, timeline, and budget. Following the establishment of this foundational
strategy and identity, the critical next step is Brand Activation. In this phase,

the Brand Strategy and Identity are actualized through various channels. These
activations encompass digital platforms, marketing materials, physical spaces,
and community engagement efforts. This approach ensures that the brand is
consistently and effectively represented across all touchpoints, embodying the
church'’s values and vision cohesively.

Can small or startup churches afford rebranding services?

Q

A: Yes! BLVR® is flexible in adapting its process and can tailor the scope of
deliverables to fit most realistic budgets. This approach allows smaller churches
to access professional rebranding services, ensuring they can benefit from a
refreshed and impactful brand identity suited to their specific needs and financial
capabilities. } ‘

When should a church consider rebranding?

Q

A: A church, like any organization, should periodically evaluate the need for brand
modernization or rebranding, typically every 8-10 years. However, specific triggers
for considering rebranding may include challenges such as declining attendance,
difficulty connecting with younger demographics, or a sense that its current
brand no longer accurately reflects its mission and values. Additionally, rebranding
might be especially relevant during times of significant change, such as leadership
tfansitions, shifts in community demographics, or when the church is looking to
expand or redefine its role in the community. In essence, if a church finds that its

‘current brand identity isn't effectively communicating its essence or engaging its
intended audience, it becomes crucial to exploré a rebranding sfrategy to ensure
its continued relevance and impact.

What kind of impact can a church expect from rebranding?

Q

A: A church rebranding can lead to both increased engégement and a positive
financial impact. By refreshing its identity, a church becomes more relevant
and appealing, attracting new members, including younger demographics,
and revitalizing the commitment of existing ones. This often results in highér
attendance and participation, which can translate into increased tithing and
donations. Furthermore, a stronger brand presence enhances fundraising efforts,
aiding in clearer communication of the church'’s needs and goals. Overall, an
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effective rebranding not only fosters a deeper sense of community and identity
but can also significantly improve the church's financial health through increased
giving and member involvement.

Q: How does BLVR® integrate existing research or branding elements
in-a rebranding project?

A: BLVR® integrates existing research and branding elements into a rebranding
project by conducting a thorough analysis of the church'’s current brand position
and its historical context. They carefully evaluate existing brand assets, such as
logos, color schemes, messaging, and any previous research data to understand
what elements resonate with the church’s community and align with its core
beliefs and values. BLVR® then strategically decides which aspects to retain,
refine, or completely revamp. This approach ensures a balance between
preserving the church's heritage and identity, while also introducing fresh,
innovative elements that are in line with the-newvstrategio direction. The result is
arebranded identity that feels both renewed and familiar, maintaining a sense of
continuity while evolving to meet current and future challenges. ’

Q

How are rebranding projects budgeted and financed?

A: When budgeting and financing a rebrénding project with BLVR®), the cost and
timeline depend on the specific services a church requires. BLVR®) offers services
such as Brand Strategy, Brand Identity, and Brand Activation, each influencing the
overall budget. For instance, both the Brand Strategy and Brand Identity phases
are typically structured as 6-week sprints. The duration and complexity of Brand
Activation vary depending on how it's implemented across different platforms and
mediums.
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BLVR® IS MORE THAN A BRANDING AGENCY;
WE ARE A BELIEF COMPANY COMMITTED TO
TRANSFORMING CHURCHES INTO POWERFUL
AGENTS OF CHANGE. OUR UNIQUE BELIEF
METHOD™ LEVERAGES YOUR CHURCH’S CORE
BELIEF TO CREATE A DISTINCT COMPETITIVE
ADVANTAGE, FOSTERING DEEP EMOTIONAL
CONNECTIONS AND MEANINGFUL GROWTH.

RECOGNIZED AS INDUSTRY THOUGHT LEADERS,
FEATURED IN ADWEEK, FORBES, AD AGE, AND
FAST COMPANY, BLVR® BRINGS INNOVATIVE AND
IMPACTFUL BRANDING SOLUTIONS. OUR WORK,
HONORED BY THE ONE SHOW, THE CLIO’S, THE
SHORTY’S, AND AWWWARDS, REFLECTS OUR
COMMITMENT TO STRATEGIC AND CREATIVE
EXCELLENCE.

AT BLVR®, WE EMPOWER CHURCHES TO BECOME
WORLD-CHANGERS. WE ARE DEDICATED TO
CRAFTING A BRAND IDENTITY THAT RESONATES
WITH YOUR CHURCH’S UNIQUE MISSION AND
VALUES. JOIN US ON THIS TRANSFORMATIVE
JOURNEY AND DISCOVER HOW WE CAN HELP
YOURCHURCH ACHIEVEITS FULLEST POTENTIAL
THROUGH BELIEF-LED BRANDING.

— BELIEVE FEARLESSLY™

BLVR.COM
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